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Introduction 

 
Preamble 

 

 

  

The information in this Salvage and Marine Fire Fighting Annex 
supplements this Vessel Response Plan as it pertains to salvage 

and marine fire fighting. 

By signature of the contract attached to this Salvage Annex, 
Donjon-SMIT, LLC agrees to be listed and to act as the primary 

salvage and marine fire fighting resource providers in the 
Captain of the Port Zones listed herein. 

This Salvage Annex is meant to be consistent with the Area 
Contingency Plans (ACP) within each Captain of the Port Zone 

and the National Contingency Plan (NCP).  Where there is a 
conflict, the ACP/NCP will prevail. 
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General Information 
 
1.  Required Salvage and Marine Firefighting Services [33 CFR 155.4030 (a) - (h)] 
 

(a) (1) Providers of Salvage and Marine Firefighting services listed in Table 
155.4030(b) are identified in the Salvage & Marine Firefighting Annex (SMFF 
Annex) Geographic-specific Appendices.   
 
(2) Method of Contact:  See the SMFF Annex Geographic-specific Appendices for 
geographic-specific contact information. 
  

(b) Required response planning timeframes:   
 

Service Location of incident response activity timeframe 
 

(1) Salvage ..............................................................................................  
 
 
 
(i) Assessment & Survey:  

(A) Remote assessment and consultation................................................. 
(B) Begin assessment of structural stability ............................................ 
(C) On-site salvage assessment ............................................................... 
(D) Assessment of structural stability .................................................... 
(E) Hull and bottom survey .................................................................... 

 
(ii) Stabilization:  

(A) Emergency towing ............................................................................ 
(B) Salvage plan ...................................................................................... 
(C) External emergency transfer operations ........................................... 
(D) Emergency lightering ....................................................................... 
(E) Other refloating methods .................................................................. 
(F) Making temporary repairs ................................................................. 
(G) Diving services support..................................................................... 

 
(iii) Specialized Salvage Operations:  

(A) Special salvage operations plan ........................................................ 
(B) Subsurface product removal ............................................................. 
(C) Heavy lift 1 ........................................................................................ 

 

CONUS: near shore area; 
inland waters; Great Lakes; 
and OCONUS: < or = 12 

miles from COTP city (hours) 
 
1 
3 
6 

12 
12 
 
 

12 
16 
18 
18 
18 
18 
18 
 
 

18 
72 

Estimated 

 

CONUS: offshore area; 
and OCONUS: < or = 
50 miles from COTP 

city (hours) 
 

1 
3 

12 
18 
18 

 
 

18 
22 
24 
24 
24 
24 
24 

 
 

24 
84 

Estimated 
 

 

(2) Marine firefighting .....................................................  
 
 
 
(i) Assessment & Planning:  

(A) Remote assessment and consultation ...................  
(B) On-site fire assessment .........................................  

 
(ii) Fire Suppression:  

(A) External firefighting teams ......................................  
(B) External vessel firefighting systems ....................... 

 
At pier 
(hours)  

 
 
1 
2  
 
 
4  
4 

 

CONUS: Near shore area; 
inland waters; Great Lakes; 

and OCONUS: < or = 12 miles 
from COTP city 

(hours) 
1 
6 
 
 
8 

12 

 

*COM041*CONUS: 
Offshore area; and 

OCONUS: < or = 50 
miles from COTP city 

(hours) 
1 

12 
 
 

12 
18 

1 Heavy lift services are not required to have definite hours for a response time. The planholder must still contract for 
heavy lift services, provide a description of the heavy lift response and an estimated response time when these services 
are required, however, none of the timeframes  listed in the table in § 155.4030(b) will apply to these services.   
 

TABLE 155.4030(B) – SALVAGE AND MARINE FIREFIGHTING SERVICES AND RESPONSE TIMES 
 

(c) (1) Salvor Integration into the Response Organization 

The size and complexity of a salvage operation will dictate the configuration of the 
Incident Command organization formed under the Unified Command 
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Salvage response can range from simple to complex. Four variables to be considered 
in organizing for a salvage response are:  
 
• Size of the incident  
• Complexity of the incident response, and  
• Relative significance of salvage operations with respect to other aspects of the 

response  
• Public firefighting resource coordination 
 
This section is intended to address the coordination between the differing response 
organizations before an incident occurs.  It entails inter-organizational outreach, 
participation in the ACP process, and communication between the planholders, resource 
providers, and other affected port partners.  Donjon-SMIT considers it important to 
ensure that all the pre-incident coordination is in place prior to an emergency 
situation. We acknowledge, however, that the Incident Commander/Unified Command 
will be responsible for coordination activities after an incident occurs and during all 
phases of the incident response. 
 
Coordination with other resources, organizations and OSROs includes pre-
incident inter-organizational outreach, and communication between the planholders, 
resource providers, and other affected port partners.  Participation in the ACP 
process is an important part of this planning.  Pre-incident coordination with 
firefighting resources that are public assets is completed through local maritime 
firefighting groups and individual coordination with each of the municipal 
departments.  
 
How Donjon-SMIT assessment personnel coordinate response activity with oil spill 
removal organizations. 

Salvage and firefighting integration into the ICS is an important element of any response, 
particularly when these elements of the response are predominant or are critical.  Since 
the Salvage Master or his representative is often the most knowledgeable person in the 
response organization, the access of that person to the Incident Command/Unified 
Command is important.  Coordination and response organization dynamics are always 
changing, but utilizing the unified command structure with salvage and firefighting efforts 
appropriately interjected at a high enough level to ensure that dissemination of 
information required for correct decision-making will ensure success.  
 
Salvage Masters and their command center representatives have the most intimate 
knowledge of a vessel casualty.  Historically, the salvors and marine firefighters have 
been placed in the Operations Section, however room must be made, at the prerogative 
of the Incident Commander/Unified Command, to structure the ICS organization to best 
fit the incident’s needs.  At the onset of an incident, Donjon-SMIT will rapidly interface 
with the Operations Section Chief and the Unified Command to ensure the correct 
placement of the salvage team within the ICS organization. 
 
Scenarios 1 through 4 below, illustrated by Figures 1 through 4, are examples of the 
organization of salvage response efforts within an ICS structure.  The Scenario 1 
organization depicted in Figure 1 is for a response that involves only limited salvage 
operations while Scenario 3, illustrated by Figure 3, is an example of organizing for an 
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extremely complex salvage incident. Scenario 4 shows specific public firefighting 
resource coordination. 
 
(1) Scenario 1.  Vessel casualties that require only limited salvage operations before 
the vessel can be delivered safely may be managed successfully from within the 
standard ICS structure, with the Operations Section Chief establishing a Salvage 
Group and placing a experienced salvor in Operations as a technical specialist.  
 
Figure 1 below illustrates an ICS structure with limited salvage operational elements. 

 
Figure 1 

 
Figure 1:  For response operations that require minimal salvage operations the 
Operations Section Chief may establish a Salvage Group with support from a Salvage 
Technical Specialist. 
 

(2) Scenario 2.  If the incident is more complex and salvage operations are a primary 
focus of the response, the Operations Section Chief may establish a “Salvage Branch” to 
oversee the activities of the Salvage Group and facilitate critical discussions between the 
salvor and the Unified Command.  Figure 2 illustrates how the Operations Section Chief 
may organize to manage an incident where salvage operations are undertaken 
concurrently with pollution removal operations. Depending on the incident, this may 
demand a high degree of coordination, managed by the Operations Section Chief, to 
minimize environmental damage. 
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Figure 2 

 
 

Figure 2:  For more complex salvage operations the Operations Section Chief may 
organize using a Salvage Branch to manage salvage operations and a Pollution Removal 
Branch to manage clean up and recovery operations. 
 
 
(3) Scenario 3:  There are incidents involving salvage operations and pollution 
removal operations of such complexity that significant management problems are 
generated. When complex salvage operation becomes necessary, the Salvor needs 
the freedom to communicate rapidly and directly with the Unified Command. To 
facilitate the management of these types of incidents a second Operations Section 
Chief can be added to the traditional ICS structure. Under this scenario, the Unified 
Command assumes direct responsibility for coordination of response efforts.  Figure 
3 illustrates the use of a second Operations Section Chief.   
 
As soon as circumstances of the incident permit, a reevaluation of the need for two 
distinct Operations Section Chiefs should be conducted, and, when practicable, the 
organization should return to a standard ICS organization with one Operations 
Section Chief. 
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Figure 3 

 
Figure 3:  For major complex incidents the Unified Command may establish a second 
Operations Section Chief. 

 
 

(4) Scenario 4:  Coordination and Response with Public Fire Departments 
 

Section 8000 of the Area Contingency Plans Base Plan, “Marine Firefighting 
Executive Summary” states: 
  
“8120 Regional and Local Policy 
Whether there is a vessel fire or shore side fire at a waterfront facility, or if there is a 
fire aboard a vessel that is underway anywhere within the COTP’s … Area of 
Responsibility (AOR), primary responsibility for firefighting lies with the municipality in 
whose jurisdiction the facility/vessel lies. The municipal fire department in whose 
jurisdiction the fire lies will be the Incident Commander (IC) for the firefighting 
activities.  The IC is responsible for the coordination of all fire fighting activities.  
Assistance may, and in most cases will, be provided by other municipal fire 
departments via mutual aid agreements.” 
  
Clearly, as part of the ACP, the local fire department is (properly) expected to be the 
Incident Commander and to decide when/if and how any private resources are 
integrated into the response organization.  As a private response provider and holder 
of the vessel pre-fire plans, Donjon-SMIT meets with and discusses procedures with 
the municipal firefighting organization and potential Incident Commander for the 
locations covered under this plan.   
 
It is always Donjon-SMIT’s policy to defer to the local municipality as IC, and Donjon-
SMIT will assume responsibility (in terms of IC) only with local IC/fire department 
concurrence.  The best value-added assistance from Donjon-SMIT will be the sharing 
of marine firefighting expertise and specifics and the provision of specialized marine 
firefighting equipment (such as inert gas generators).   
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While each municipality is a little different, they all follow the tenets of the National 
Incident Management System and that is the crux of our coordination.  We will 
operate wholly within that system as well.   
 
Similarly, any firefighting providers will be working for/with Donjon-SMIT and as such 
will be directly integrated into any local UCS/ICS.  They will NOT be operating 
independently.  
 
Coordination between the differing response organizations and Donjon-SMIT includes 
pre-incident planning that entails inter-organizational outreach, participation in the 
ACP process, and communication between the planholders, resource providers, and 
other affected port partners.  It is vital to ensure that all the pre-incident coordination 
is in place prior to an emergency situation.  
 
Finally, for each municipality for which we are relying on initial support, we will share 
pre-fire plans so that they can be reviewed and agreed upon prior to an incident. 

  
(c) (2)   Firefighting Integration into the Response Organization 

The size and complexity of a firefighting operation will dictate the configuration of the 
Incident Command organization formed under the Unified Command. 
 
Typical responsibilities of the first fire responder on-scene include:   

• Assume position as the lead in the Unified Command for marine firefighting 
operations if the vessel on fire is moored to a shore side facility or if the vessel is 
underway when the fire occurs and the master/crew cannot extinguish the fire 
without assistance.   

• Establish and staff the Unified Command Post. 
• Dispatch necessary personnel and equipment. 
• Determine the need for and request mutual aid, such as on-scene initial 

assessment, equipment support, fireboats and appropriate medical aid. 
• If working with a municipal fire department, support the On-Scene Incident 

Commander (generally the local fire chief) and provide maritime firefighting 
expertise and advice.  Generally Donjon-SMIT will assume control of the incident 
only when relinquished by the local fire chief.  DJS will work within the Unified 
Command to coordinate all other aspects of the response, including waterside 
security, landside traffic and crowd control, scene security, and evacuation. 

• Provide portable communications equipment to response personnel from outside 
agencies. 

 
Variables to be considered in organizing for a Firefighting response are:  
 
• Size of the incident  
• Complexity of the incident response, and  
• Relative significance of firefighting operations with respect to other aspects of the 

response  
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The Scenario below, illustrated by Figure 4, is an example of the organization of 
Firefighting response within the Operations Section, relative to Salvage and Pollution 
Removal efforts under the ICS structure. 

Figure 4 

 
Figure 4:  When the Firefighting Branch is activated, it is within the Branch level of the 
Operations Section. The Firefighting Branch Director is primarily responsible for 
implementing strategic aspects of waterborne and shore side firefighting efforts.     

(d)  Coordination with other response resource providers, response organizations and 
OSRO’s 

Salvage and Marine Firefighting resource providers will coordinate with other 
response resources, response organizations, and OSRO’s within the ICS structure 
under the direction of the Operations Chief except in major complex incidents, in 
which case a separate Salvage Operations section and/or separate Firefighting 
Operations section may be established, reporting directly to the Unified Command. 

Pre-incident coordination will be achieved through regular participation in QI 
exercises and seminars; coordination with spill management teams; regular meetings 
with COTP Zone personnel and local public firefighting resources to establish 
protocols, ensure familiarity with Salvor/Firefighter capabilities, and to establish 
methods for seamless integration into the ICS structure under the Unified Command; 
and participation in industry spill management seminars and events enhancing 
effective spill response management skills.   

(e) Towing vessels with proper characteristics, horsepower and bollard pull, capable 
of operating in 40 knots wind environments, are listed in SMFF Annex Geographic-
specific Appendices.  
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(f) Transfer equipment capable of offloading the vessel’s largest cargo tank in 24 

hours of continuous operation is listed in the SMFF Annex Geographic-specific 
Appendices.   
 

(g)  See SMFF Annex Vessel-specific section for type and amount of extinguishing 
agent, capable of combating a fire involving vessel cargo, other contents and 
superstructure.   
 
See the SMFF Annex Geographic-specific Appendices for resources able to pump, for 
a minimum of 20 minutes, at least 0.16 gallons per minute per square foot of deck 
area and at an appropriate rate for vessel spaces, as well as an adequate source of 
foam. 
 

(h) The resources provider(s) named in the SMFF Annex Geographic-specific 
Appendices has subsurface product removal capability and is able to remove 
cargo and fuel from the vessel covered under this plan to a depth of 150 feet. 
 

2.  Other Resource Provider Consideration (33 CFR 155.4032) 
  
The resources provider(s) listed in the SMFF Annex Geographic-specific Appendices is 
capable of implementing necessary engineering, administrative, and personal protective 
equipment controls to safeguard workers when providing salvage and marine firefighting 
services as found in 33 CFR 155.1055(e) and 29 CFR 1910.120(q). 

 
3.  Required Pre-Incident Information and Arrangements (33 CFR 155.4035) 

(a) Shipboard Spill Mitigation Procedures in accordance with 33 CFR 155.5035(c), as 
applicable to vessel(s) covered by this Plan, have been provided to SMFF 
resources provider(s). 
 

(b) Marine Firefighting Pre-fire Plan  
1) See http://members.donjon-smit.com for vessel Marine Firefighting Pre-fire 

Plan(s).    
2) Online access to this Marine Firefighting Pre-fire Plan has been made 

available to firefighting resources provider(s) listed in the SMFF Annex 
Geographic-specific Appendices.  Certification by named resources provider(s) 
that they find the plan acceptable and will implement it to mitigate a potential 
or actual fire is held by the Qualified Individual. 

3) All subcontracted marine firefighting resources providers have been given 
online access to this vessel’s Marine Firefighting Pre-fire Plan.  
 

4.  Response Time for Each Salvage and Marine Firefighting Service (33 CFR 155.4040) 
  

The resources provider(s) listed in SMFF Annex Geographic-specific Appendices is 
capable of providing services within timeframes shown in Table 155.4030(b) and in 
accordance with this section.

http://members.donjon-smit.com/
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5.  Required Agreements/Contracts with Salvage and Marine Firefighting Resource 
Providers (33 CFR 155.4045) 

 
Written consent of resource provider(s) listed in SMFF Annex Geographic-specific 
Appendices, stating resource provider(s) agreement to provide services listed in 33 
CFR 4030 (a) through (h) and affirming resource provider(s) capability of arriving 
within response times listed in Table 155.4030(b) is held by the Qualified Individual. 
 

6.  Ensuring Salvor and Marine Firefighter Adequacy (33 CFR 155.4050) 
 

Selection criteria (1) through (15) of this section were considered in selecting the 
resources provider(s) listed in SMFF Annex Geographic-specific Appendices.  
Resources provider(s) meet selection criteria (1) through (15) of this section to the 
maximum extent practicable.   
 

7.  Drills and Exercises (33 CFR 155.4052) 
 

The Primary Salvage Resources Provider and the Primary Marine Firefighting 
Resources Provider will conduct annual equipment deployment exercises in 
accordance with PREP guidelines. 
 
Shore-based salvage and shore-based marine firefighting management team tabletop 
exercises will be conducted annually.  
 
A remote assessment and consultation exercise will be conducted quarterly with the 
Primary Salvage Resources Provider and the Primary Marine Firefighting Resources 
Provider.    
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Geographic Specific Information 
 
Geographic Specific Appendices for each COTP Zone covered by this Plan are herein 
incorporated by reference to the following website: 
 
http://www.donjon-smit.com/geographic-specific-annexes/ 
 
  

http://www.donjon-smit.com/geographic-specific-annexes/
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Vessel Specific Information 

 

Pumps & Tugs Table .............................................................................................SA-13 
 
Vessel-specific SMFF information, one (1) page per Vessel, is entered immediately after 
Page SA-13, in alphabetical order by Vessel Name.  
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PUMPS & TUGS TABLES 
 

1.  PUMPS – Oil Group Flowrate by Largest Cargo Tank Size and Pump Type 
    Flowrate  Maximum Tank Size for 24 Hour Lightering  

  Oil Group: I II III IV I II III IV 

Make Owner (GPH@40'head) Gallons 
TK80 Framo 18,480       443,520       
MP125 Framo 13,728       329,472       

TK150 
DONJON/SMIT 
Rain4Rent 90,000 74,500 62,675 32,100 2,160,000 1,789,200 1,504,200 770,400 

LN150 Framo 39,600 21,880 15,670 5,683 950,400 525,120 376,080 136,392 
TK6 Framo 132,000       3,168,000       
TK200 Framo 211,200       5,058,800       
                    
CCN150 SMIT/DONJON 87,900 54,090 40,800 7,200 2,109,600 1,298,160 979,200 172,800 
                    
DOP250 SMIT 23,700 16,700 12,888 9,437 568,800 400,800 309,312 226,488 
                    
HD-150 Rain4Rent 90,000       2,160,000       
                    
Sloan 6" Donjon 90,000 75,350 46,900 11,450 2,160,000 1,808,400 1,125,600 274,800 
                    

BS2151 R4R 84,000       2,016,000       
2.  TUGS – Required Horsepower by Deadweight 
    TUG HORSEPOWER 

VESSEL DEADW
EIG

HT TO
N

N
AG

E 
DWT / HP 7500 6500 5500 4500 3500 2500 1500 1000 

>350000 A     B B; C C C     
300000-350000 A     B B; C C C     
250000-300000 A     B B; C C C     
225000-250000   A     B, C B, C C     
200000-225000     A   B; C   B; C C     
175000-200000       A C BB; CC     
150000-175000       A   BB; C  CC   
125000-150000         A   BB; CC C 
100000-125000           A BB; CC C 

75000-100000           A BB; C  CC 
50000-75000             A BB 
25000-50000             A BB 

<25000               A 
A = Single Tug Requirement B = Two Tug Requirement C = Three Tug Requirement 
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Vessel Specific Information 
 
Vessel Name:  THOMAS G. THOMPSON                        IMO Number:  8814419 

Deck Area:     14,197.7 sq ft 
  

Water/foam requirement:     227.2 gallons/minute for 20 min 

Extinguishing Agent Type(s): AFFF - Aer-O-Lite 3% 
  

Ports/COTP Zones Called:      ALL COTP ZONES  (See Geographic-specific Appendix [GSA] 
for COTP Zone details) 

    

Largest Tank: 31,172.3 gallons 

Heaviest Oil Group Carried: Group IV 
Pumping Requirement to 
empty in 24 hours:    1,298.8 gallons/hour; 21.6 gallons/minute 

Pump(s) required: 

1 TK150 Pump(s) – or other multiple pumps to achieve 
proper collective flowrate for tank size and cargo oil group 
carried. 
See Pumps & Tugs Tables at the front of this section for 
alternate pumps with flowrates by tank size.   

    

Deadweight: 3,031 mt 

Approximate Tug Size 
Required for vessel:   

1000 HP – or multiple smaller tugs.   
See Pumps & Tugs Tables at the front of this section for 
multiple tugs combinations.   
See GSA for listing of Tugs by Horsepower, Bollard Pull and 
Operating Environment Capabilities.            

    

Vessel Pre-Fire Plan:    See http://members.donjon-smit.com 
  
MSDS(s) (Cargo & Fuel):    See www.donjon-smit.com/msds  
  

Damage Stability Provider: n/a 
 

 

http://members.donjon-smit.com/
http://www.donjon-smit.com/msds
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Documents 
 
 

1. Letter Certifying Resource Provider Provision of Services 
 
2. Contract with Funding Agreement  

 



 

DONJON-SMIT, LLC 
An OPA-90 Alliance     

 
MEMBERS OF THE 

AMERICAN SALVAGE ASSOCIATION 
909 N. Washington Street, Suite 300A, Alexandria, VA  22314  U.S.A. 

Tel. (703) 299-0081   Fax. (703) 299-0085   www.donjon-smit.com 

 

 
December 17, 2013 

 
 
 
 
To:  Qualified Individual 
  NT VRP Plan Preparer 
 
Subject: Provision of Services Certification 
 
In accordance with the requirements of the contract between Donjon-SMIT (DJS) 
and the Owner/Operator/Manager (Planholder) of the NT Vessel Response Plan 
(NT VRP), this letter is provided for inclusion in the NT VRP and to hold in your 
possession and/or on the vessel(s) to which the NT VRP applies, as you and/or 
the Planholder deem appropriate. 
 
This letter certifies that DJS agrees to be listed in the NT VRP and further 
certifies that that DJS, upon notification of an incident requiring a salvage and/or 
firefighting response by the Planholder or his authorized representative, agrees 
to and is capable of providing, and intends to commit to providing, the services 
that are listed in 33 Code of Federal Regulations (CFR) 155.4030(a) through 
155.4030(h) to the Planholder.  Further, these services will be provided to the 
best of DJS’s capability, in accordance with the planning response timeframes 
listed in 33 CFR Table 155.4030(b), for all U.S. COTP Zones or for U.S. COTP 
Zones specifically identified in the NT VRP, as applicable.   
 
 
   
 
 
 
        By:   

         
         

Donjon-SMIT LLC 
Richard Fredricks 

        Vice President  
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